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MGB Sepsis Retreat

Thursday, September 15", 2022 | 1:00 PM to 5:00 PM
Location: MGB Assembly Row Office, Room 11W35

Attendees:
COURSE DIRECTOR:
Kathryn Hibbert, MD (MGH)

PLANNING TEAM:
Patrick Gordan, MD (SH); Kathryn Hibbert, MD (MGH); Barry Kitch, MD (Emerson); Tony Massaro, MD (BWH);
Emily Leonard (MGB); Brianne Romkey (MGB)

INVITEES:

MGB Sepsis Workgroup and affiliated sepsis clinical team members

Agenda
AGENDA ITEM LEAD PERSON(S) TIME ALLOTMENT
Introduction K. Hibbert 1:00-1:10 PM
(10 minutes)
Best Practices & Lessons Learned in Sepsis Care Site-Level Representatives | 1:10-2:50 PM
Site presentations, followed by Q&A (1 hour, 40 minutes)
BWH T. Massaro; 1:10-1:20 PM (10 minutes)
S. Mclaughlin
BWFH K. O’Loughlin & P. Rabbett | 1:20-1:30 PM (10 minutes)
Emerson Hospital B. McCurdy 1:30-1:40 PM (10 minutes)
MGH K. Hibbert & K. Tobin 1:40-1:50 PM (10 minutes)
Salem Hospital P. Gordan & N. Hassan 1:50-2:00 PM (10 minutes)
NWH C. Moreau 2:00-2:10 PM (10 minutes)
WDH K. Reilly & C. Danforth 2:10-2:20 PM (10 minutes)
Q&A P. Gordan 2:20-2:50 PM (40 minutes)
BREAK 2:50-3:00 PM
(10 minutes)
Panel Town Hall P. Gordan 3:00-4:00 PM
Pre-submitted questions/discussion topics from audience: (1 hour)
e  Fluids Resuscitation
e  Measurement (CMS SEP-1)
e Technology
e  (linical Education & Engagement
Closing Discussion K. Hibbert 4:00-5:00 PM
Future of sepsis care at MGB and areas for investment: (1 hour)
e  Best Practices & Learnings across MGB
e  Goal Setting
e  Future Directions & Areas of Investment

ADJOURN

5:00 PM




